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The Trans Adriatic Pipeline (TAP) project aims to transport natural gas from the Shah development Deniz 
II in Azerbaijan to the European market by supplying gas to the Italian network. TAP connects to the TANAP 
pipeline in Kipoi on the Turkish-Greek border and transports gas through northern Greece to enter Albania 
east of Korça. The pipeline continues through Albania and reaches the Adriatic coast near the city of Fier. 
It crosses the Adriatic Sea until reaching the coast in southern Italy in Melendugno. TAP ends in Pipeline 
Reception Terminal (TPG) 8.2 km from the coast, near the city of Lecce, where gas connects to the Snam 
Rete Gas (SRG) network. The total length of the TAP pipeline system is approximately 878 km including 
the offshore pipeline portion of 105 km.  

 

 

TAP has finalized the construction phase in Albania, as well as in two other countries, Greece and Italy, 
and starting from 15 November 2020 has entered the commercial operations phase.  

TAP is the first gas pipeline of its kind in Albania and as such has brought many innovations. It was 
implemented using a security system that is the same in the three countries where TAP operates. The 
same expertise in the management of the TAP Pipeline operations was brought to Albania, as well as the 
standards to support the development of the gas market. 

It is worth mentioning that the security practices applied by TAP can be used in the future, during the 
process of gasification of Albania by Albanian or foreign companies, such as Albgaz, IAP, etc.  

During the construction phase close cooperation was established with local and central authorities that 
were part of emergency management, in the regions along the pipeline route. TAP organized a series of 
meetings with representatives of these institutions, to share with them the measures provided by TAP for 
emergency management.  

TAP committed to working closely with legislative authorities. This will imply a continuous exchange of 
expertise in the field of security, which will serve other projects in the gas transmission industry that are 
expected to take place in Albania. 

 

The investment for the construction of the TAP pipeline segment in Albania is estimated at around € 1.5 
billion. Beside the installation of the pipeline, activities included the construction of the compressor 
station and a metering station. 

TAP has implemented the project through seven lead Contractors (mostly from Italy, but also France and 
Albania) and their subcontractors, including 35 Albanian companies.   

In order to prevent possible negative impacts on working conditions, TAP put in place mitigation 
measures, obligatory during the selection of contractors or sub- contractors, such as occupational health 

Figure 1. Project roadmap 
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and safety (OHS) and Human Resources Policies and management systems consistent with TAP policies 
and standards.  

More than 2,000 workers, technicians and clerks were employed in the implementation phase of the TAP 
project. About 5% were foreign workers, mostly engaged in knowledge transfer and managerial activities.  

TAP organised trainings to ensure workers in subcontracted companies had the necessary competences 
to perform their work in a safe way. Among others, a four-day training for Welding inspectors was 
organised by the Bureau Veritas, a world leader in testing, inspection, certification and training.  The 12 
involved workers obtained an internationally recognised certificate. 

The pipeline is currently operational under the direction of ALBGAZ shpk and of the Italian company 
SNAM. In this regard, the companies planned a complex training process for young engineers. At the 
moment, €1.3 million has been earmarked for this programme. The training of engineers includes the 
initial theoretical part and then, for a period of 9 months, a period of professional internship at SNAM in 
Italy. Up to now, 36 young Albanians have been recruited in this activity. 

 

 

    
 

 

 

 

  

 

This paper was produced for the YES project, which received funding under the Call for proposals 
VP/2019/008 of the DG Employment, Social Affairs and Inclusion of the European Commission. 
The opinions hereby expressed reflect only the authors’ view. 
The European Commission is not responsible for any use that can be made of the information 
contained therein. 

 

Figure 2. Shots from the training sessions organised by TAP 



3 
 

 

 

 

 

 

 

 

 

 

For more information on the YES project: www.yesproject.net 

http://www.yesproject.net/

