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Description of the experience 

The case study shows an ordinary posting process by a large Romanian company. 

The company has approximately 700 employees in Romania and posts mainly to Germany. One reason 

for this is the lack of orders in Romania. The main activity is shell construction. 

Before posting, a formalised process takes place:  

First of all, the company needs to sign a contract with the client about a specific project. During the 

conclusion of the contract, the company calculates its costs. Simultaneously, they explore how many 

workers they need to post abroad in order to fulfil the contract. The German contractors are well 

established middle-sized companies in the south-west of the country, with experience in construction. 

Then there is a process of internal selection. The main focus is on qualifications. Normally the workers 

work on construction sites of the company in Romania, so that they can gain experience, before they 

travel to Germany. German contractors insist on well-trained staff. Posting is also an opportunity for the 

workers to receive a higher wage, it is often seen as a kind of promotion by workers. 

Before the beginning of the activities regarding the project, it is necessary to notify the posting to the 

German Customs Authority. This notification, a legal obligation stemming from Article 18 of the German 

Posting workers Act, includes – among others – information on: surname, first names and date of birth of 

the posted employees; start and probable duration of posting; place of the construction site; place in 

Germany where the relevant documents are kept available; surname, first names, date of birth and 

address in Germany of the person or persons responsible. 

Furthermore, it is necessary to apply for an A1 certificate in order to prove to which social security system 

applies to the worker. In case of posting lasting less than 24 month, the employee stays insured with the 

Romanian social security system. The company criticized that the application takes too long. It would be 

an improvement, if there was a faster and less bureaucratic way to get the A1 certificate. In addition to 

the A1 certificate, the company also takes out private insurance for the workers, as many health problems 

may occur during posting.  

In order to post the worker, the employer has to organize suitable accommodation and travels. The 

number of the workers and the period for which they are posted depend on the number and length of 

the contracts. Most of them travel from Romania to Germany by bus or by plane at the expense of the 

employer, but some of them also share a company car to get to Germany. Small tools, materials and 

protective equipment are normally not taken along, they are all acquired in Germany. Electrical tools, 

various machinery or construction materials are provided by the German contractor.  

As part of the procedures concerning posting to Germany it is necessary to inform SOKA-BAU, the 

administrator of the paid leave scheme for construction workers, which is based on a pay-as-you-go 

system. The company has to submit a monthly electronic report to SOKA-BAU and to pay monthly 

contributions. The contributions are calculated on the basis of the gross wage earned by each posted 

worker in the covered month. The contributions aim at financing workers´ leave entitlements. In case the 

worker takes vacation, the current employer has to pay his leave allowance. The employer states the 

amount of leave allowance paid in the next monthly report and applies for a reimbursement to be paid 

by SOKA-BAU.  
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There is awareness of the need to comply with German minimum terms of employment in the same way 

as German companies. With their experience of posting, this is not a problem at all. Nevertheless, it is not 

always easy to know if the usual rules still apply or if they have been changed. The company tries to stay 

informed by checking the website of the German Customs Authority, but the information on the website 

is only in German and in English. It would be helpful also to have a Romanian version. 

Regarding the accommodation of workers, it has become more and more complicated to find suitable 

housing at a reasonable price, mainly because of the increasing number of workers coming from abroad 

to work in different fields in Germany, not only in construction. The company also has to organize the 

transport of workers from the accommodation to the working site. This happens mainly with company 

cars. 

 

 

 

  

 

This report was produced for the YES project, which received funding under the Call for proposals 
VP/2019/008 of the DG Employment, Social Affairs and Inclusion of the European Commission. 
The opinions hereby expressed reflect only the authors’ view. 
The European Commission is not responsible for any use that can be made of the information 
contained therein. 
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For more information on the YES project: www.yesproject.net 

http://www.yesproject.net/

