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Introduction 

For more than ten years, the national organisations for vocational training in the construction sectors in 

Italy (Formedil) and France (CCCA-BTP), both established jointly by sectoral unions and employers’ 

organisations, have promoted and implemented several activities of cooperation meant to share good 

practices in the vocational training of construction workers.  

Thanks to specific programmes of the European Union, over recent years, the vocational training school 

for the construction sector of Arezzo (Scuola Edile di Arezzo) promoted several projects of international 

mobility targeting young workers. Exchange projects involving French vocational training schools were 

particularly productive. 

 

 

Description of the experience 

A group of five young French workers were already hosted in the construction site of an Italian company 
back in 2015, for a two-week period. The goal was to teach them techniques of stone masonry typical of 
the area. Departing from this and other initiatives, and in the light of the high interest for the specific 
know-how of Italian artisans on the topic of restauration, a large apprenticeship project will be launched 
in 2022. The project will target young French workers and last for three years. 
The project entails the implementation of a ‘training/construction work site’ at one of the bastions of the 
Cortona Girifalco Fortress, also thanks to the co-funding of the Cortona Municipality and of a bank. 
The functioning of the construction site will be regulated via a specific protocol signed by the Municipality 
of Cortona, the involved French vocational training school, and the Scuola Edile di Arezzo. 
For a 36-month long period, several groups of apprenticeships, mostly coming from Ardennes, will be 
subsequently involved in the site depending on their specialization and on the specific works to be 
implemented. 
Before the arrival, certificates of medical visits implemented in the home country will be obtained. 
Afterwards, the Scuola Edile di Arezzo will be in charge of providing training on occupational safety and 
health in French, with its own teachers. The training will last 16 hours, in line with requirements set 
pursuant to the Italian Act transposing EU Directives on Occupational safety and health (Legislative Decree 
no. 81/08). Most importantly, the course will be recognised also in France as part of the training activities 
to be implemented by the apprentices. 
Furthermore, the Scuola Edile di Arezzo will take care of the technical direction of the 
‘training/construction site’ with its own personnel (adequately skilled in the French language), who will 
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be in charge of smoothing the regular development of work activities, by assuring the purchase of 
necessary materials, the rental of work equipment and machines, etc. 

 

Conclusion 

The case study suggests how training abroad, possibly in the simplified framework offered by rules on 

posting, can represent a way to make construction work more attractive, foster the exchange of 

knowledge, and test protocols meant to guarantee adequate preparation of the apprentices sent abroad, 

as well as the recognition of the training and work experience gained once back at home. 

At the same time, the availability and interest by institutions are pivotal to monitor and accompany the 

development of initiatives which are hard to implement by involved companies alone. 

 

 

 

 

  

 

This paper was produced for the YES project, which received funding under the Call for proposals 
VP/2019/008 of the DG Employment, Social Affairs and Inclusion of the European Commission. 
The opinions hereby expressed reflect only the authors’ view. 
The European Commission is not responsible for any use that can be made of the information 
contained therein. 
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