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Introduction 

This country in focus paper deals with a project which aims to facilitate the mobility of Spanish 

construction workers to Germany - Experience Counts! - My Skills. The case does not focus on 

posted workers but provides valuable insights for the Youth Employment Skillset in Posting – YES 

Project , namely in terms of how to use posting to train young workers, how to facilitate the 

accreditation of their professional experience and how to support them, both in the sending and 

in the host country. 

Objective 

Experience Counts! - My Skills project is intended to facilitate the mobility of Spanish construction 

workers to Germany through a system that allows them to obtain accreditation of professional 

experience through an online test. 

Promoters 

 

 

 

Federal Employment Agency in the North Rhineland – Westphalia Region (Germany). 

Central Employment Office for Qualified and Foreign Workers. 

 

Spanish Public Employment Service (SEPE) – EURES Office 

 

Target group 

Spanish construction workers willing to have a professional experience in Germany (unemployed 

or looking for work improvement). Aimed at workers who do not have formal vocational training 

degree or professional certificate, but at least with 1 year of professional experience in the sector. 

More specifically, the project addresses construction workers in the field of 4 specialities: 

- Worker specialized in interior works- Specialty: tiling and placement of plates and 
mosaics. 

- Coater of constructions and elements. 
- Worker specialized in civil engineering – Specialty: road construction 
- Building construction worker - Specialty: masonry works 
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Timeline 

The Project started in autumn 2020 and the first Spanish workers started to work in Germany in 

July 2021. 

 

Description 

This experience is developed in the framework of efforts of the German Federal Agency for Work 

to foster the incorporation of foreign experienced workers to German labour market by 

supporting them in all the steps of the process, from the application for a job to the settlement, 

the acquisition of German language basic skills and the adaptation to German labour market 

requirements. In this regard, an online tool called My Skills has been developed to support 

foreign workers in the step of self-assessment and accreditation of their professional experience 

(see below).  

The experience described herewith focuses on the collaboration of the German Federal Agency 

for Work - Central Employment Office for Qualified and Foreign Workers (ZAV) and the Spanish 

Public Employment Service (EURES Office) for the implementation of this initiative for 

experienced construction Spanish workers willing to have a professional experience in North 

Rhineland – Westphalia (Germany). 

• Methodology: 
 

The methodology specifically applied in this collaboration is described by the following scheme: 

 

 

Collaboration scheme for the implementation of My Skills. Eva Touriño, EURES Spain. 
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As a first step, ZAV identifies labour opportunities in Germany for Spanish construction workers. 

For this purpose, ZAV asks German employers to issue a request order based on the competences 

they need for their business. Second, a webinar for Spanish advisors is prepared and delivered 

by ZAV in order to train those professionals from SEPE that will take part in the project. The 

webinar includes the introduction to My Skills online tool and other supporting aspects of the 

Experience Counts project. 

With this information, SEPE carries out dissemination and motivation activities by the edition of 

brochures, TV, radio, social media, and direct information to job seekers registered in the Public 

Employment Services in all the regions. 

 

As a result of the dissemination process, a total of 154 applications 

were received and preselected. The commitment of SEPE was to 

compile at least 100 valid applications. 

 

Afterwards, pre-selected applicants went through a check out phase 

whose inputs included: 

- A review of the CV of the applicant. 
- A check of his/her working experience. 
- The results of an online self-evaluation pre-test fulfilled by 

applicants regarding their previous experience and their 
competences. 
 

 

Out of these 154 applicants, 88 were selected, accomplishing all of the application requirements 

established by ZAV. In order to simplify the process for workers, the phase of fulfilling the My 

Skills online test was carried out in Spain. With this aim, SEPE provided a test environment with 

around 50 places with the IT equipment and the internet connection needed. 

Taking advantage of these arrangements, the test session using the My Skills online tool (see next 

point for further information on the tool), was facilitated by ZAV staff with the support of their 

SEPE colleagues. 

The successful applicants were sent to Germany for the recruitment process, carried out by ZAV 

and German employers. During this process, the applicants received a set of support services as: 

✓ Continuous support by EURES advisers in Spain and Germany. 
✓ Free intensive German course in Spain. 
✓ In certain cases, access to continuing education in Germany. 
✓ Financial assistance for moving. 



4 

✓ Job matching. 
✓ Support in the interviews with German employers. 
✓ Assistance in finding housing in Germany. 

 

• The My Skills tool 
 

My Skills is on online computer-based skills test that gathers competence models for 30 

professions (4 in the construction sector) based on insights from VET officials and employers. It 

has been developed according to scientific standards and validated by vocational experts. It has 

been developed by the Germany's Federal Employment Agency with the support of 

Bertelsmann Foundation. 

Its objective is to demonstrate objectively and validly whether a person has experience in at 

least a few areas of the work position he/she would like to apply for. 

 

 

Regarding the test characteristics: 

- The duration is 3 hours maximum. It is considered by their designers as a “really difficult” 
test, as its objective is to identify experience of the applicant on the work area as 
accurately as possible.  

- The test must be fulfilled by applicant with no technical support (i.e. smartphones). 
Nevertheless, an advisor is always available to help applicants with technical problems in 
the testing sessions. 

- The test is available in 12 languages. It is consequent with the idea that language skills are 
not the target of this text.  

- There are 5 different question types: single and multiple choice, imagemap, order and 
classification. 
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- Text used is the minimum required and videos and images are the main support for the 
questions. 

- On average, each test (for a particular job position) includes about 125 questions. 
 

 

 

As a result of the test, applicants get a 4-level score: 

 

- Employable as a skilled worker (level 4) 
- Employable as an experienced worker (level 3) 
- Employable as an experienced assistant (level 2) 
- Employable as a trained assistant (level 1) 
 

 

 

Follow up and evaluation 

The project is continuously monitored by ZAV officers who provide support and advice services 

to job seekers in Germany. 

The project is still ongoing, so as far as the evaluation of results is concerned, no information is 

available yet. In February 2022, 11 Spanish construction workers had found a job, while 3 more 

were expected to get into work in March. Eleven (11) workers were still on job search. 

 

Conclusion 

Experience Counts! - My Skills provides valuable insights for supporting the use of posting to train 

young workers. Either for unemployed or for workers which aim to improve their career, working 

abroad is considered as an opportunity to gain professional experience and increase their 

professional skills. The My Skills tool is extremely helpful to facilitate not only the self-assessment 

of professional experience, but also its recognition in host companies. This is an aspect of special 

importance for workers who do not have a formal IVET degree. In this regard, it could be 

considered a good practice for the accreditation of experience and for ensuring skills matching 

for posted workers. Furthermore, the project provide practical guidance on how posted workers 

can be supported, both in the sending country and in the host country. A key aspect is to provide 

language courses in the sending country, which could be then followed up in the host country. A 

second aspect is to support accommodation in the host country. Finally, an interesting aspect in 
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case of long periods of posting is to give access to continuing education in the host country, an 

opportunity which may be of particular importance for young workers.  

 

Further information 

Further information on the project can be found at: 

 

www.myskills.de  

www.my-professional-experience.org 

 https://www.arbeitsagentur.de/vor-ort/zav/construccion 

https://www.youtube.com/watch?v=r5CJvx7Xjek  

 
 
 
 
 
 
 
 
 

 

 

 

  

 

This paper was produced for the YES project, which received funding under the Call for proposals 
VP/2019/008 of the DG Employment, Social Affairs and Inclusion of the European Commission. 
The opinions hereby expressed reflect only the authors’ view. 
The European Commission is not responsible for any use that can be made of the information 
contained therein. 

 

http://www.myskills.de/
http://www.my-professional-experience.org/
https://www.youtube.com/watch?v=r5CJvx7Xjek


7 

 

 

 

 

 

 

 

 

 

For more information on the YES project: www.yesproject.net 

http://www.yesproject.net/

