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INTRODUCTION 

REFORME is a transnational network currently involving seven vocational education and training 
institutions and organisations acting in the construction sector from six European countries: FORMEDIL 
(Italy), FLC (Spain), FLC del Principado de Asturias (Spain), BZB (Germany), CCCA-BTP (France), CENFIC 
(Portugal) and IFAPME (Belgium). This network has already been engaged in several Erasmus+ projects 
and aims at developing and at strengthening its activities, focusing on three strongly connected elements: 
quality of apprenticeship, employability and VET mobility. 

DESCRIPTION OF THE EXPERIENCE 

REFORME’S WORK-BASED LEARNING MOBILITY ABROAD 

Since its creation in 1986, the REFORME network has facilitated the setting up of mobility projects for over 
4,000 younger people and trainers. They can benefit from professional practice abroad thanks to the co-
financing guaranteed by both the national partners and by EU programs and initiatives corresponding to 
the lifelong education and learning goals determined by the European Union. 

Nowadays, every member of the REFORME network have carried out mobility actions in the framework 
of the Erasmus+ program aiming at: 

• Promoting the transnational Learning Mobility of VET Students, VET Professionals, employees and 
employers. 

• Removing obstacles for mobility in the member countries. 
• Promoting European transparency tools such as EQF, ECVET and Europass; and other more 

informal tools, such as Open Badges for recognising the experience abroad. 

The main goal of REFORME is to favour the professionalisation of young people (future workers), 
professionals and trainers of the construction sector, and all its members agree that European mobility 
represents a strategic and major issue which contributes: 

• To reinforce the quality and attractiveness of VET. 
• To encourage workers’ participation in mobilities abroad. 
• To ensure that the workforce can adjust their skills to the labour-market needs of an 

environmentally sustainable economy. 
• To provide flexible access to training and qualifications and to encourage the use of new 

technologies in VET systems. 

Most of the exchanges take place within the members of the network, but not exclusively. The mobility 
period for trainees can take place both in building worksites schools or in companies, normally for a 
minimum of 3 weeks. REFORME partners are nowadays promoting long-term mobility. 

REFORME MOBILITY TOOLS 

Enhance the quality assurance in the exchange of young European workers has taken the REFORME 
partners to develop different tools in order to help them to face the mobility challenges before, during 
and after it takes place. Preparation, therefore, before going abroad for a mobility experience was 



2 
 

detected as a key factor. If they are well prepared, it gives them better self-confidence and less fear. 
Cultural and language preparation is a key point to prevent culture shock and to help students to 
overcome cultural and linguistic obstacles. Good preparation is essential to the success of a mobility 
experience and must be at the heart of a good mobility experience. To explore their opportunities, 
beneficiaries must have access to information, know financial and organisational aspects and have advice 
and answers about practical issues. Nonetheless, the greatest difficulties experienced when undertaking 
an exchange abroad, mentioned by most mobility beneficiaries, is communication barriers (incl. language 
difficulties). Obviously, mobility experiences will be even more successful and the youngsters will be even 
more easily convinced to participate, if they are well prepared and managed1. 

For this purpose, the REFORME network has developed an operational model for the assurance and 
development of transnational work-based learning mobilities2, including pedagogical, cultural and 
linguistic issues. Following this model, and as a practical example, the pedagogical, linguistic and cultural 
preparation launched by the FLC del Principado de Asturias (Construction Labour Foundation of the 
Principality of Asturias) is developed mainly during the weeks prior to the start of each experience abroad, 
and is carried out intensively, at the rate of four hours a day, with a total duration of 40 hours. This training 
is certified. The common methodology used in the preparation courses is always active and participatory, 
predominating activities of the practical-communicative type – simulations of specific professional 
situations, free and guided conversation, listening and visualisations of videos, comprehensive reading of 
texts related to the culture of the host country – in which the participants, from various communication 
exercises, apply the knowledge acquired to their daily activity. These sessions are used to work on the 
geographical area where they will reside (customs, character of the people, means of transport, hospitals, 
food stores…), as well as their history and culture, taking the opportunity to plan with them the cultural 
and leisure activities to be carried out in their free time. 

Furthermore, and as part of the preparation phase, FLC Asturias always ensures before the start of a 
mobility that all its participants have the minimum training in occupational risk prevention related to 
their occupations. For this reason, it always organizes courses of 20 hours and gives them the 
corresponding certification. 

Besides, REFORME partners, after analysing the linguistic and cultural training provided by their 
institutions have implemented several digital tools to provide language training adapted to the specific 
needs of the construction worksites, with a special emphasis on the importance of foreign languages for 
cross-border cooperation in VET and international mobility. The two pioneer tools were: the 
’Multilingual Dictionary of the Construction Sector’, and the ‘ABC dell’Edilizia’. 

 
1 Linguistic REFORME (LdV project num. 2011-1-DE2-LEO04-08867 1). Summarizing analysis 
2 Q-CASE project (LdV . I/06/B/F/PP – 154129): The Quality in European Worksites Schools 
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The ’Multilingual Dictionary of the Construction Sector’3, led by FLC 
Asturias, was developed under the Leonardo da Vinci Programme. 
This innovative multimedia tool was awarded in 1999 with the 
’European Label for Innovation in the Teaching and Learning of 
Foreign Languages’, and it contains 4,515 construction terms and 
concepts related to health and safety, construction techniques, 
tools, trades, etc., as well as 3,800 illustrations. This extensive 
dictionary and glossary can be consulted in five different languages: 
English, French, Italian, Portuguese and Spanish and it also includes 

the voices of 20,600 native speakers, allowing the users of the dictionary to hear the pronunciation of all 
the construction terms in the five different languages. In order to elaborate the dictionary and glossary, 
technicians specialized in different construction fields were consulted.  

 

The ABC dell’edilizia, led by Formedil, also under the Leonardo da Vinci II 

Programme, is a multimedia language training product for the language training of 

foreign workers of the construction sector, being available in English, Italian, 

French, German, Spanish and Polish. This tool has become an Italian course for 

foreign workers, supported by the Italian Ministry of Labour. 

 

These initial studies and experimentations within European 
cooperation has encouraged REFORME partners to keep 
innovating and implementing in their institutions until today, 
updating tools to support international training mobilities. 

As matter of fact, FLC Asturias has developed an online 
language training course of 12 weeks aimed at reinforcing the 
most used vocabulary in the construction sites.  This course is 
aimed at construction professionals likely to work abroad. 

 

Another good practice from another 
REFORME partner, the Online Dictionary of 
Construction, has become the reference 
search engine in the consultation of specific 
construction and architecture terms. This 
website, launched by the Fundación Laboral 
de la Construcción (FLC) in September 2015, 
collects more than 2,400 words related to 

 
3 Diccionario ilustrado y multilingüe de la construcción. 

http://www.diccionariodelaconstruccion.com/
http://www.diccionariodelaconstruccion.com/
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construction in Spanish, English, German, French and Portuguese. 

 

NEXT STEPS AND CONCLUSION 

 

Nowadays, virtual mobility and mobility apps, such as 
SoMExchanges App4, are the new tools that REFORME partners 
are working on in order to improve the quality of preparation, 
operation and post-processing of exchanges of trainees (future 
workers) and staff, because they include not only social media 
but also access to internet or language devices. It makes the 
process easier and safer for those who will take part in 
placement and mobility programmes but also for staff preparing 
these experiences abroad. 

 

This kind of digital tools could be transferred to posting environments where a posted worker could 
resolve not only language obstacles, but also organisational and livelihood aspects, interacting also with 
HR responsible and other work mates. 

  

 
4 SOMEX project (Eramus+ 2014-BE01-KA202-000875)  

 

This paper was produced for the YES project, which received funding under the 
Call for proposals VP/2019/008 of the DG Employment, Social Affairs and Inclusion 
of the European Commission. 
The opinions hereby expressed reflect only the authors’ view. 
The European Commission is not responsible for any use that can be made of the 
information contained therein. 
 

http://www.somexproject.eu/
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